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Since 1989

Business
Architecture

Since 1992 Since 1989

GEM TRAVEL

Travel & Tourism

GEM
IMPORT AND EXPORT

Importation & Distribution
 of personal care products

GEM LIMOSINE

Car & Bus Rental



Since 1992,GEM IMPORT & EXPORT has been a pioneer in brand-building
and distribution of premium beauty and personal care products across
Egypt.

With over three decades of experience, we specialize in delivering 
innovative, high-quality haircare, skincare, personal care and 
professional cosmetic products that cater to diverse 
consumer needs.

Our success is built on a carefully curated portfolio of global brands, 
strategic partnerships, and an extensive distribution network,
 allowing us to maintain a leading market presence while ensuring 
sustainable growth.

ABOUT
COMPANY



Mission
Vision
And

Mission
We are committed to:

Delivering world-class brands to consumers 

across all market segments.

Ensuring maximum product visibility and availability

through optimized distribution networks.

Driving growth through innovative marketing strategies

and advanced technologies.

Upholding the highest business ethics while 

delivering complete consumer satisfaction.

.

Vision

To be Egypt's leading distributor of premium beauty and

personal care products, recognized for innovation,

 trusted partnerships and sustainable expansion.

We aim to maintain sustainable growth 

through the integration of advanced technologies, 

fueled by passion and innovative strategies.



Swot
Analysis
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We cover key areas across Egypt with our dedicate fleet 
of drivers and sales representatives.
Our distribution network includes pharmacies,
salons, boutiques,perfumeries, wholesalers,
hypermarkets, supermarkets,and online platforms. 
We hold a strong market position with a 20% share
in the cosmetics industry.

Stock levels decrease quickly, requiring
frequent replenishment. 
Managing multiple distribution channels 
across various cities increases pressure
on our operating margin.

Expand our market share by introducing
new brands to cover all segments, 
leveraging their quality and competitive pricing.
Boost turnover through E-commerce platforms.

The exchange rate Competition with
Local Brand due to their low pricing
Ministry of Health registration 
long procedures.



Organisation
Chart

Chief Executive Officer
Said Youssef Kamel

Operation Manager
Gihan Nabih

Chief Operating Officer
Kerollos Said

Supplier Relationship Manger
Maria Youssef

Marketing Head

Youstina Nabil
Retail Sales Manger

Hany Atia
HR Manger

Remon George
Finance Manager

David Edward

BP Sales Manager

Sameh Sobhy
Wholesales Manager

Amal 

Legal  Manager

Fady Samy
Warehouse Manager

Tarek Reda
Distribution Manager

Shenouda Reda

Hypermarkets Sales Manager

Salwa
Color Cosmetics Manager

Rania 

Forecast Supervisor

John Ageeb



Suppliers

AMERICAN INTERNATIONAL 
INDUSTRIES

Lashes & Nail Care
EDGEWELL

Sun & Personal Care

HIGH RIDGE
BRANDS
Hair Care

IMPERIAL DAX
Hair Care

KISS
  Lashes & Nail Care

NEWHALL
Hair Care

OLAPLEX
Professional
SADA PACK
Personal Care

Sodalis USA.LLC



Suppliers

Church & Dwight UK
Personal Care & Household

LINCO CARE
Sun & Personal Care

MILTON LLOYDS
Perfume

ATAS GROUP
Personal Care

ERKUL KOSMETIK A. S.
Colour Cosmetics

SORA COSMETICS
Hair Care

GLOBAL COSMED
Baby Care

LION COOPERATION
Oral Care



Suppliers

NAZIH TRADING
Professional and Personal Care

ALLURE
Perfume

SOUVENIR
Perfume

AL KAMAL
Skin Care

WILD COLOR
PROFESSIONAL

SORA COSMETICS
Hair Care

UNION COSMETICS
Personal Care

REVLON
Professional Care

DISAR
Skin Care



Brands
Hair & Skin Care



Brands
Personal Care



Brands
Make-up & Tools



Brands
Fragrance



Brands
Professional



Brands

Sun Care Baby Care



Product 
SKUS

Distribution
Vehicles

Sales 
Turnover

Total
 Invoices per

Month
Suppliers

Operation
Summary

5,000 18 750,000,000 6,000 42 85

Sales
People

Warehouse
Direct 

Distribution

5,600 5,482

Employees

250



2021 2022 2023 2024

271,275,000 312,486,000 410,499,353 749,865,748

12% 15% 31% 54%

2025 (Target)

1,200,000,000

86.4%

Sales
TargetAnd

2021 2022 2023 2024

2025

2021 2022 2023 2024 2025
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Price
Structure

Without trade agreement With trade agreement

Ex-works $ 1 $ 1

CIF 110% 1.1 110% 1.1

CIF Invoice 100% 1.1 100% 1.1

Duty 45% 0.5 0% -

VAT Table 8% 0.13 8% 0.09

VAT 14% 0.24 14% 0.17

Trade Tax 2% 0.02 2% 0.02

MOH Fees 4% 0.04 4% 0.07

Bank + Clearance 6% 0.12 6% 0.08

Duty Paid Landed Cost 1.89 1.52

DPLC excl. VAT 1.65 1.36

Dist Mark-up 40% 0.66 40% 0.54

Marketing 10% 0.17 10% 0.14

VAT 14% 0.35 14% 0.29

RPP 2.82 2.32

RPP excl. VAT 2.48 2.04

Retail Mark-up 40% 0.99 40% 0.81

VAT 14% 0.49 14% 0.4

RSP $ 3.95 $ 3.25

RSP - EGP 51 201.55 51 165.71



Coverage 2025

Distribution
Coverage

Cairo Delta Sharm HurghadaUpperEgyptAlexandria TotalType

Pharmacies

Super Market

Key Account

Wholesaler

Sub - Distributor

Boutique

Salons

2831

67

10

20

60

180

898

15

18

8

3

10

58

431

10

12

2

2

7

28

188

20

15

3

4

4

36

123

50

15

2

5

8

37

110

50

12

2

6

5

60

57

2976

139

27

40

94

399

1807

Total 4066 543 249 205 227 192 5,482



Marketing
Activities

Flyers, catalogues, display stands 
and attractive offers.

Point-of-sale support

Upskilling sales teams and beauty 
advisors to boost performance 
and enhance product sales.

Education & Trainning

Engaging with trade partners and 
consumers.

Exihibation

Leveraging social media,
influencer collaborations, and
targeted campaigns.

Digital Marketing

Twin packs, seasonal bundles, and
innovative value-added packages.

Promotions

Market Research & Consumer
Insights:
Studying market trends, consumer
preferences, and competitors to
guide marketing campaigns and
product launches



Egyptian
Market

GDP 347.3 billion USD

Annual Growth Rate 4.0%

GDP per capita 3,338 – 4,137 USD

GDP per capita PPP 11,500 – 12,000 USD

Inflation rate 14.9%

Unemployment Rate 6-7%

EGYPT still keeps solid growth rate globally, overall category growth is promising
compared to historic period.

Egyptian market needs:

Health is the
New Wealth Premiumisation Offers Innovation



Said@gemegypt.com

www.gemegypt.com 

4 E Asmaa Fahmy. Ard El Golf, Helioplis, Pharma Plaza Build
Cairo, Egypt.

Thank You..

Contact Us!

+20 106 0056882 / +20 122 5666619


